






































BUILDING GREEN FOUNDATIONS
SDIC Group spearheads its green transition under the Dual Carbon goals by replacing con-
ventional energy with clean alternatives, deploying energy-saving technologies to reduce 
carbon intensity, accelerating industrial green transformation, and building green economic 
industrial chains; strengthening ecological conservation, advancing pollution prevention, 
and protecting biodiversity; and simultaneously advancing green finance to create synergis-
tic green growth drivers integrating production, ecology and finance-enhancing both eco-
logical and economic benefits.

Implementing the Dual Carbon Commitment

Improving Management Systems

SDIC established a distinctive low-carbon environmental management system and  optimized six mechanisms, 
including organizational structure, institutional frameworks, process oversight, awareness training, performance eval-
uation and emergency response. By advancing green development assessments and eco-environmental standardiza-
tion, it continuously increases investments in energy conservation and green R&D. This empowers subsidiaries to 
strengthen green practices, clarify accountability, standardize operations and build sustainable mechanisms for 
low-carbon excellence.

Enhancing Statistical Monitoring

SDIC implements low-carbon environmental monitoring requirements, improves environmental incident 
reporting mechanisms, clarifies reporting standards and ensures timely, comprehensive and accurate subsidi-
ary data collection. We have continuous upgrades to the Group's EHS management system.

We optimized and issued 
The 14th Five-Year Plan for 
Resource Conservation & 
Eco-Environmental Protec-
t ion (2024 Edit ion)  and 
defined 7 core tasks with 5 
supporting measures.

We issued Implementation 
Plan for Accelerating Green 
Low-Carbon Development 
to Build a Beautiful China  
and outlined 16 key tasks 
and targets through 2027.

W e  p i o n e e re d  i n  g re e n  
development evaluations 
for subsidiaries among cen-
tral SOEs and integrating 
results into annual low-car-
bon performance assess-
ments.

We issued Management Standards for 
Automatic Pollutant Monitoring Sys-
tems (Trial) to strengthen online moni-
toring at invested enterprises.

We completed GHG reporting for key 
emitters.  All enterprises under nation-
al carbon trading fulfilled carbon 
quotas on schedule.

Setting Green Development Targets

We will make substantial results in green transition such as deep industrial/energy 
restructuring, coal power efficiency reaching world-class levels; scaled green industries 
with increased proportion, further reductions in energy consumption and carbon emis-
sions per unit output and group-wide carbon emissions to peak.

• By Peak Year

We will make significant progress in industrial/energy structure optimization; improve 
energy efficiency in key sectors,and accelerate green technology R&D and adoption. Our 
energy consumption per RMB 10,000 output value (comparable prices) will drop ≥15% 
vs. 2020; carbon emissions per RMB 10,000 output value (comparable prices) to decrease 
≥18% vs. 2020; clean energy installed capacity ratio to reach 72%.

• By 2025
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SDIC Aksai Huidong CSP-PV Hybrid Project

Yalong River Hydro-Solar-Wind Integration Base:New Quality Productive Forces Driving Green Transition
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The Orientation for Selecting and Appointing Personnel Becoming More Distinct

Adhering to political vetting standards, we prioritized practical performance and field experience in 
cadre selection. Among newly appointed Group Party Leadership-managed cadres in 2024, 54.5% had 
served as heads of investment entities or held equivalent-level temporary posts. Cadres with proven 
track records in grassroots frontline roles—including rural vitalization and Xinjiang/Tibet aid programs—
were promoted. The approval rating for the Group's cadre selection mechanism continues to rise.

The Structure and Functions of the Leadership Becoming More Optimized

We conducted specialized cadre assessments comprehensively, strengthened comprehensive analysis 
and evaluation, and enhanced the systematic and scientific nature of cadre development. We adjusted 
130 Party Leadership-managed cadres in 2024, promoted young cadres with integrity, competence, and 
demonstrated outstanding performance with those around age 45 accounting for 71.4% of newly 
appointed Party Leadership-managed cadres resulting in a 0.7-year reduction in their average age.

The Talent Support and Guarantee Becoming More Robust

Optimizing the Group's 14th Five-Year Plan for human resources development, we intensified talent 
acquisition for key industries by recruiting 31 high-level experts through full-time appointments or flexi-
ble arrangements, appointed Group Strategic Scientists and Chief Scientists, and achieved new progress 
in attracting overseas high-caliber talent. Concurrently, we selected and developed cohorts of technolo-
gy leaders, skilled specialists, and innovation teams in priority domains while implementing the inaugu-
ral Group Management Trainee Program.

The Momentum for Reform and Development Becoming stronger

We focused on building a "value-oriented headquarters" by optimizing and streamlining institu-
tional and staffing resource allocation and facilitating two-way exchange appointments for 41 
personnel between headquarters and subsidiary enterprises. We also strengthened performance 
orientation through systematically refining the Group's performance evaluation and compensa-
tion allocation system, achieving mandatory distribution of evaluation results for all headquarters 
staff; and enhanced the medium-to-long-term incentive framework to implement targeted incen-
tives for key personnel driving strategic priorities and critical tasks.

The atmosphere of strict oversight has become more pronounced

We implemented thorough rectifications for personnel selection and appointment issues identi-
fied by the Central Inspection focused on typical and prominent problems improving 23 institu-
tional measures; conducted special inspections on cadre selection, appointment, management, 
supervision, and compensation management for heads of subsidiaries within the Group resulted 
in the correction and disciplinary action involving 127 individuals; addressed issues such as the 
"revolving door" between government and business, "resignation to evade scrutiny", and illegal 
acquisition of foreign residency status through targeted campaigns, while conducting special 
inspections on personnel selection and appointment at 13 enterprises to enhance the quality of 
these processes through a penetrating approach; and established accountability reference stan-
dards covering 10 key aspects of personnel selection and appointment making accountability 
more precise and standardized.
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Reforming Industrial Workforce Development
SDIC Group mobilizes industrial workers to actively contribute to the grand blueprint of reform and develop-
ment. The Implementation Plan of SDIC Group on Advancing the Reform of the Industrial Workforce leverages 
union-led approaches resonating with workers, such as training programs, internal trainer sessions, and 
knowledge competitions, to advance these initiatives.

Formulated the Implementation Plan for Industrial Workforce Reform, outlining 9 key initiatives 
to help workers recognize the importance of the reform and support national strategies.

PARTY BUILDING LEADERSHIP 
EMPOWERMENT

Strengthening Cadre Talent Development
SDIC Group focused on developing the Critical Minority and critical functional areas. Through top-level design and 
systematic planning, the Group issued the Implementation Opinions on Strengthening Leadership Teams at All Levels 
(2024-2028), outlining objectives and concrete measures for the next five years. Furthermore, it formulated the Imple-
mentation Plan for Enhancing the Leadership Echelon and Optimizing the Cadre Development System, establishing a 
comprehensive routine framework that covers entire career cycles and the full spectrum of selection, cultivation, man-
agement, and deployment.



SDIC Group upholds law-based operations, advances legal governance. We refine institutional 
frameworks, strengthen legal awareness across all employees, safeguard business ethics and 
enhance compliance mechanisms to foster integrity-driven development.

Implementing SASAC’s requirements for deepening legal SOE development, SDIC optimizes its 
comprehensive legal governance and risk control framework. Under the 5-in-1 structure integrating law, com-
pliance, systems, internal control and risk management, we elevate legal consciousness and business compli-
ance to ensure sustainable growth.

On October 29, 2024, SDIC Trade Union hosted the Central SOE Industrial Workforce Reform Exchange, organized by the 
National Committee of Finance, Trade, Light Industry, and Tobacco Unions under the All-China Federation of Trade 
Unions. At the event, Li Xianchen, a National May 1st Labor Medal recipient from SDIC Yalong River Company, shared his 
story as a representative of the nation's master craftsmen. He recounted his 38 years of perseverance in front-line hydro-
power work and his dedication to contributing to the nation's energy development. Meanwhile, SDIC Luobupo Potash, 
representing advanced enterprises, presented a practical on how the "Luobupo Potash Spirit" serves as a bond of unity, 
driving the momentum for high-quality development.

Li Xianchen (SDIC Yalong River Company)  Zhang Qiao (SDIC Luobupo Potash)

SDIC Operations Center Fire Safety Competition

Advancing SDIC Rule of Law Framework

DEEPENING LEGAL AND COMPLIANCE SYSTEMS
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The Group was selected for the State Council 
SASAC's pilot program on establishing world-class 
rule of law-based enterprises, with its experience 
development featured in A Decade of Progress in 
Building Rule of Law-Based Central SOEs in the 
New Era, a compendium compiled by the SASAC 
Bureau of Legislative Affairs. Aligning with the Group's strategic control opti-

mization initiatives, we revised and officially 
issued the Action Matrix for Key Tasks under the 
14th Five-Year Plan (2021-2025) Rule of Law 
Master Plan, along with the Essential Elements 
Checklist for Legal Compliance and Risk Man-
agement in Subsidiary Enterprises.

Aligning with the latest regulatory require-
ments and the Group's enhanced control 
framework, we revised the Compliance Man-
agement Measures, the Compliance Manual, 
and the Key Compliance Responsibil it ies 
Checklist for Positions.

We optimized and restructured the Group 
Headquarters' policy architecture, restructured 
the logical framework of the policy system and 
refined tiered and categorized governance of 
policies.; We revised the Approval Management 
Manual and embedded it into the OA system, 
enhancing policy process standardization and 
digital integration of workflows.We formulated the Group's Implementation Plan 

for the Case-Driven Governance Enhancement 
and Value Creation Initiative to strengthen foun-
dational legal case management, advanced 
inventory reduction and risk control, deepened 
case-driven governance improvements and 
empowered execution capabilities—maximizing 
loss prevention and recovery.

We developed documents including the Biotech-
nology Industry Risk Mitigation Guide and con-
ducted specialized workshops on risk prevention 
in areas such as intellectual property protection to 
provide legal intelligence support for the Group's 
business development.
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SDIC Hosted a Central Enterprise Exchange Event Themed on 
Deepening Industrial Workforce Development Reform within 
the Commerce, Trade, Light Industry, Textile and Tobacco Sector

Case

In September 2024, SDIC Operations Center conducted skills competitions across three domains: catering services, 
conference services, and fire safety. Embracing the philosophy of learning through competition, training through com-
petition, the initiative comprehensively elevated staff competencies and service quality. These competitions show-
cased frontline professionals' expertise, strengthening the foundation for industrial talent development and sustained 
service enhancement.

SDIC Operations Center - Skills Competitions Drove
Improvements in Employees' overall Competence and 
Service Capabilities

Case



Upholding Business Ethics Integrity
SDIC Group has strengthened its business ethics framework by formulating guidelines and protocols for antitrust compliance, anti-cor-
ruption, anti-bribery and fair competition practices. It has enhanced compliance risk prevention in key sectors and provided solid 
assurance to all stakeholders while refining the compliance management system across enterprises at all levels.

Strengthening the Compliance of Information Disclosure 
In 2024, SDIC Group improved the information disclosure system, strengthened investor relations management, established a 
Group-subsidiary interaction mechanism and standardized investor relations management and information disclosure work of rele-
vant subsidiaries and controlled listed companies. Combining the latest management requirements, the Group revised and formed 
the SDIC Group Controlled Listed Companies Investor Relations Management Rules and the SDIC Group Controlled Listed Companies 
Information Disclosure Management Rules to enhance the standardized operation of listed companies, maintain a good image in the 
capital market and support the high-quality development of listed companies.

In 2024, SDIC Power obtained Grade A in the annual information disclosure evaluation of the Shanghai Stock Exchange for the 8th con-
secutive year. SDIC Capital obtained Grade A for the 5th consecutive year and so did YAPP Automotive.

SDIC Luobupo Potash has implemented rule of law ideology,  
and carries out the SASAC's overall deployment for the legal 
development of central enterprises and the 8th Five-Year Plan for 
Legal Publicity. Following SDIC Group requirements and SDIC 
Mining work arrangements, it has based its efforts on the com-
pany's realities and employee needs. Focusing on deepening 
"four key priorities" as critical points, concentrating on "eight 
key areas" as the end goal, and innovating "multiple methods" 
as the driving force, it has actively explored and practiced in 
legal publicity work. Since the 8th  Five-Year Legal Publicity initia-
tive began, SDIC Luobupo Potash has cumulatively conducted 

We formulated the Work Rules for the Conduct, Integrity and Anti-Corruption Coordination Group.
We revised the Anti-Monopoly Compliance Guidelines and Export Control and Economic Sanctions Compliance Guidelines.
We organized cross-border corruption governance efforts and continuously deepened five special rectification cam-
paigns, including those targeting overseas commissions.
We promoted relevant subsidiaries to carry out work on rectifying misconduct in pharmaceutical procurement and medi-
cal services.

•
•
•

•

COORDINATING RISK PREVENTION 
AND CONTROL

SDIC Group always adhered to the bottom-line thinking and systematic concept, 
focused on the prevention and control of major operational risks, cultivated a risk man-
agement culture for all employees, strengthened the risk prevention line and empow-
ered the high-quality development of the Group.

10 special legal and compliance study sessions , held over 40 
specialized training sessions, delivered more than 60 special 
courses on rule of law development, organized over 50 sessions 
of Legal Salon and carried out more than 200 legal publicity 
activities to  a multi-level coverage of all employees. This has 
fostered a prevailing atmosphere of respecting, learning, under-
standing and applying the law within the company and formed 
a "Three-Point Integration" legal publicity model with distinct 
SDIC Luobupo Potash characteristics.
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Mitigating Critical Operational Risks

Orchestrating collaboration among relevant functional departments, key 
risk management subsidiaries, external institutions, and risk monitoring IT 
systems to establish a synergistic working ecosystem. This integrates 
cross-functional resources while extending outreach, forming multi-dimen-
sional risk management synergy.

Focusing on prevention of major operational risks to holistically present the 
risk landscape, thereby providing comprehensive, timely, and accurate 
information support for corporate decision-making.

Conducting monitoring, early-warning, and comprehensive analysis across 
5 key dimensions (strategic, operational, financial, market, legal/compli-
ance) and 42 sub-dimensions. This framework covers all business sectors of 
the Group, precisely identifies risk exposures, diagnoses root causes in 
mechanisms and governance, and proposes actionable recommendations 
to establish closed-loop management. 

Producing monthly enterprise risk management reports with improvement 
proposals to drive governance enhancement.
Issuing timely risk alerts and advisory notices based on evolving inter-
nal/external risk conditions to enable proactive mitigation.
Advancing risk resolution measures to reduce risk exposures and formally 
close risk incidents.

Risk control 
objectives

Risk 
management 

system

Risk identification 
and control

Risk prevention 
and control 

results

INVESTMENT PIONEERING: 
SERVING THE NATIONAL STRATEGY

GOVERNANCE EMPOWERMENT:
SOLIDIFYING THE FOUNDATION FOR DEVELOPMENT

SHARED RESPONSIBILITY:
BUILDING A WELL-BEING ECOSYSTEM

SDIC Luobupo Potash's Legal Publicity Work Commended by the Ministry 
of Justice and the National Legal Publicity OfficeCase



As of August 3rd, 2024, SDIC Dachaoshan achieved 6,000 consecutive days 
of safe production, with zero unplanned outages for 49 months, setting a 
new safety record since the Dachaoshan Hydropower Station com-
menced operation. Through 16 springs, summers, autumns, and winters 
and 144,000 hours of persistence, every SDIC Dachaoshan employee kept 
in mind the responsibilities of safe production, adhered to the bottom 
line of safety production, and used wisdom and sweat to strengthen the 
safety production defense line, laying a solid foundation for the enter-
prise's high-quality development.

Fostering An Enterprise-wide Risk Management Culture
SDIC Group has thoroughly implemented the important discourse of General Secretary Xi 
Jinping on preventing and resolving major risks, held multiple work promotion meetings and 
promoted the disposal and resolution of key risk events in the Group. We organized the 2024 
Risk Warning Education Conference, used cases as a mirror to discuss responsibilities through 
cases and promoted governance improvement through cases. We strengthened risk vetting for 
new businesses and convened the "Cross-boundary Wealth Management Connect" New Busi-
ness Risk Assessment Meeting with SDIC Capital and SDIC Securities. We held the 2024 Online 
Training Course on Foreign Business Compliance, Overseas Security Risk Management Training 
Course to enhance the professional competence and management skills of risk management 
personnel and strengthen bottom-line risk thinking. We compiled the Compilation of Enforce-
ment Cases for Legal Disputes, Toolkit for Promoting Execution of Legal Dispute Cases (TIPS), 
and Compilation of Common Issues in Executing Legal Dispute Cases to promote synergistic 
efforts and efficient operation across all defense lines and positions.

Fortifying Workplace Safety Defenses
SDIC Group makes addressing root causes and tackling key problems the main engine for enterprise safety development. It formulated 
plans, clarified objectives, advanced item by item, optimized the safety emergency management mechanism, strengthened the investiga-
tion and rectification of major accidents, deepened safety education and training and strengthened workplace safety.

SDIC Dachaoshan was awarded the 
honor of National Model Enterprise for 
Safety Culture Development.

The Department of Legal Compli-
ance and Risk Management held a 
special  seminar on EU foreign 
investment review and foreign sub-
sidy review
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year

22,7052022

32,6052023

37,4402024

Safety production training        (person-times)

year

5,6742022

5,8622023

5,9422024

Safety management personnel training        (person-times)

year year

4912022

5362023

5792024

Principal person in charge training        (person-times) Special Operations personnel training        (person-times)

7,9482022

8,6162024

8,3272023Establishing a Safety Emergency Management Mechanism
Sub-plans were formed by sectors covering power, ports, hazardous chemicals, etc., encompassing 8 aspects, 16 tasks, and 76 specif-
ic measures. A routine scheduling mechanism was established from top to bottom. Deepened the investigation and rectification of 
major accident hazards, with 7 major hazards listed for special supervision, strictly rectified and closed, ensuring dynamic clearance.

We established a comprehensive safety production responsibility system at the headquarters level, completed the 
signing of safety responsibility documents for all functional departments and promoted the implementation of safety 
responsibilities for all positions at headquarters.
 We revised and issued 5 regulations including the Safety Production Management Measures and 2 assessment stan-
dards, restructured and optimized the safety regulation system and completed awareness campaigns.
We optimized organizational structure and safety classification supervision, released the annual list of subsidiary 
safety supervision categories and key supervised investment enterprises and reclassified 5 subsidiaries as Class I 
safety supervision enterprises.
We selected 107 technical experts from various industries to form the Group’ s safety production expert database 
and further strengthened the expert support system.
We promoted the renewal and renovation of outdated equipment and facilities. SDIC Bioenergy and SDIC High-Tech 
organized enterprises to conduct comprehensive inspections and classified rectification of old equipment, promot-
ing the retirement of some, upgrading of others and routine control of the remainder.

•

•

•

•

•

Strengthening Safety Education and Training
SDIC Group emphasized safety production education and training. Subsidiaries developed tiered safety production 
education and training systems by position, clarifying safety training content, plan development, record establish-
ment, and related requirements for different roles. The No. 1 document of the 2024 Safety Committee specially 
deployed grassroots safety training, requiring enterprises with weak management foundations and generally low 
employee safety awareness and skills to explore implementing a "mobile training station" safety education model. 
Expert instructors were organized to conduct large-scale on-site employee training, significantly improving grassroots 
staff safety competency.
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 SDIC Dachaoshan Achieved 6,000 Consecutive Days of 
 Safe ProductionCase



Standardizing Corporate Governance
SDIC Group implements the requirements of SASAC and improves the Board governance mechanism. Currently, the SDIC 
Group Board of Directors consists of 9 directors: 5 independent directors and 4 internal directors, including 1 employee 
director. The Board is the company's highest decision-making body, and the Chairman of the Board is the company's 
legal representative. The Board has established 4 specialized committees: the Strategy Committee, the Nomination Com-
mittee, the Remuneration and Evaluation Committee, and the Audit and Risk Committee.

In 2024, SDIC Group implemented corporate governance reforms aligned with supervisory board restructuring require-
ments by adjusting specialized committees under the Group Board of Directors to facilitate subsidiaries’ assumption of 
supervisory functions, updating the List of Decision-Making Authorities for Corporate Governance Bodies with pragmatic 
refinements to board establishment scope in subsidiaries, developing the Corporate Governance Manual for normative 
guidance, creating Equity Directors’ Duty Performance Records and Work Guidelines to standardize authority execution 
and formulating three cornerstone documents—SDIC’ s Continuous Exploration of Governance Systems for State 
Capital Investment Companies, Strengthening Standardized Management to Enhance External Directors’ Effectiveness, 
and Support Framework for External Directors’ Duty Performance—to systematically enhance the governance frame-
work.

Coordinating and Driving Reform and Innovation
SDIC Group has adhered to the principles of placing greater emphasis on systematic integration, focusing more on key priorities,and 
paying more attention to the actual effectiveness of reforms. It has explored a reform methodology with SDIC characteristics based 
on its actual conditions, drived the advancement of the action plan for deepening and upgrading SOE reforms. By the end of 2024, 
the completion rate for tasks under the deepening and upgrading action plan exceeded 80%, with new achievements made in all 
tasks.

DEEPENING GOVERNANCE REFORM
SDIC Group standardizes the operation of the Board of Directors to enhance decision-making 
quality, coordinates the advancement of strategy implementation, drives comprehensive 
deepening reforms, accelerates digital empowerment and improves corporate governance 
efficiency and standards.

Held 9 Board meetings, deliberation on 65 proposals.

Held 22 meetings of the various specialized committees of the Board, hearing and deliberation 

on 53 matters.

Held 5 pre-communication meetings for Board meeting topics.

As of the end of 2024

SDIC Group Board of Directors Work Performance

The Group received a "Grade A" rating in the SOE Reform 
Assessment for three consecutive years.
All its "Dual-hundred Enterprises" and "Sci-Tech Reform Enter-
prises" were rated as benchmarks or "Good" performers.
We deepened reforms of state capital investment companies 
by clarifying functional positioning and exploring differentiat-
ed development paths to build comparative advantages.
 We enhanced subsidiaries’ specialized operation and man-
agement capabilities, defining principles for building special-
ized management platforms. Tailored approaches ("One 
Enterprise, One Policy") drove organizational optimization in 
17 subsidiaries. Post-optimization, the average number of 
departments decreased by 3, while front/middle-office staff 
ratios increased by 9 percentage points.

We encouraged enterprises with strong reform motivation or 
operational difficulties to pioneer reforms ("first to eat crabs"): 
10 subsidiaries implemented a "whole-department standing 
reset" for middle management, with eligible firms conducting 
company-wide competitive hiring.
We formulated support policies for tier-elevated subsidiaries 
to provide tangible development assistance.
We advanced differentiated management for state-relatively 
controlled mixed-ownership enterprises, adjusted pilot lists 
based on evaluations and strengthened standardized gover-
nance.
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Establishing a "Group Master Account" for Systematic Planning

Integrating the requirements of reform actions such as deepening and upgrading, value creation and brand leadership with 

the Group's 14th Five-Year Plan, a reform "Master Account" was compiled. This clearly defined 178 reform tasks, along with 

their completion standards, timelines, and responsible divisions, with quarterly regular scheduling. In line with the reform 

deployments of the State-owned Assets Supervision and Administration Commission of the State Council (SASAC) and 

addressing its own shortcomings and weaknesses, the "Master Account" is dynamically updated. More than 10 new initia-

tives, such as "Promoting High-Quality Development of Fund Business" and "Deepening the Construction of Specialized 

Operation Management Platforms for Subsidiaries”,  have been added to drive continuous reform deepening.

Executing a Set of Combo Moves for Holistic Advancement

A grid-like reform organizational system featuring vertical linkage, horizontal coordination, and integrated implementation 

was established. This created a "task decomposition - implementation - process supervision - evaluation and assessment - 

dynamic optimization" closed loop for improvement and enhancement. A detailed timetable and blueprint were formulated 

to advance the reforms steadily and solidly.

Establishing a Package of Systems to Form Synergy

SDIC Group institutionalized management processes around implemented reforms and  undertook a comprehensive optimization 

and restructuring of regulatory framework. This involved formulating or revising 99 regulations. Acknowledging the diversified busi-

ness segments and varying development stages of subsidiaries, the Group implemented a categorized reform approach with 

tailored regulatory provisions—such as establishing a tiered incubation framework for technology enterprises and refining safety 

supervision protocols by category. Synergistic regulatory coordination was strengthened through integrated mechanisms for inno-

vation investment support, talent incentives, differentiated performance evaluation, and error tolerance, collectively forming a 

synergistic regulatory framework that genuinely fosters innovation.

SDIC Group 3rd Board of Directors Meeting in 2024
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SDIC Achievements 2024
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FUTURE PROSPECTS

2025 marks the 30th anniversary of SDIC Group’ s establishment. Over the past 
three decades, SDIC Group has always adhered to investing for the nation and 
contributing to the national economic and social development. In 2025, guided 
by the thought of Xi Jinping's Socialism with Chinese Characteristics for a New 
Era, SDIC Group will serve national strategies, enhanced its core functions and  
competitiveness. SDIC will play its role in technological innovation, industrial 
control and security within the modernization of the industrial system and the 
construction of a new development paradigm. It serves as long-term capital, pa-
tient capital, and strategic capital, making new and greater contributions to ad-
vancing the rejuvenation of the Chinese nation through Chinese modernization.



TABLE OF KEY PERFORMANCE INDICATORS
Indicator

Economic Achievements

Environmental Performance   
Investment in Energy-saving Facilities under the "Three Simultaneities" Principle
(100 million RMB yuan)

Investment in environmental protection facilities (10,000 RMB yuan)

Investment in energy saving renovation projects (100 million RMB yuan)

Investment in technical renovation projects of pollution control (100 million RMB yuan)

Total energy consumption (10,000 tons of standard coal)

Comprehensive energy consumption of 10,000 RMB yuan output value (tons of standard 
coal/10,000 RMB yuan, comparable price)
Year-on-year change of comprehensive energy consumption per 10,000 RMB yuan of 
output value (%)
Output value of 10,000 RMB yuan (revenue) CO2  emissions (tons of CO2  equivalent/
10,000 RMB yuan, comparable price)
Proportion of non-fossil energy (%)

2024

8,721.20

2,785.26

1,962.38

255.61

13.1

139.79

56.2

103.23

157.06

17.28

245.87

287.2

4,463.47

1,720.72

1.5

31.04

877

377

13.55

9,886.26

1.21

1.35

1.081.95

1.18

-7.12

2.89

70.81

2022

7,958.21

2,592.59

2,114.42

230.37

10.9

124.79

31.6

108.48

94.33

12.59

251.57

188.50

3,776

1,567.21

1.6

22.11

731

322

10.28

29,269.95

1.06

1.05

980.15

1.30

-18.45

2.64

68.59

2023

8,385.34

2,706.79

2,125.68

252.10

11.9

128.23

39.6

107.12

142.15

20.13

226.87

232.90

4,085.66

1,619.73

1.7

27.37

706

254

11.39

26,894.90

1.34

1.34

1,098.94

1.27

-2.58

2.82

70.55

① Not including energy storage

Total assets (100 million RMB yuan)

Owner's equity (100 million RMB yuan)

Total revenue (100 million RMB yuan)

Total profits (100 million RMB yuan)

Profit rate (%)

Total taxes (100 million RMB yuan)

Economic added-value (100 million RMB yuan)

Rate of State-owned capital preservation & appreciation (%)

Profits of power business (100 million RMB yuan)

Profits of communications business (100 million RMB yuan)

Revenue of Int'l business (100 million RMB yuan)

Infrastructure investment (100 million RMB yuan)

Installed capacity of power holding firms (10,000KW)①

Total annual electricity generation volume of power business (100 million KWH)

Total annual throughput of communications business (100 million tons)

R&D investment (100 million RMB yuan)

Patents granted (pieces)

Invention patents (pieces)

Indicator

Proportion of clean energy installed capacity of power business holding firms (%)

Coal consumption for coal-fired power units (gram of standard coal/per KWH)

Desulphurization unit rate of coal-fired units (%)

Denitration rate of flue gas of coal-fired units (%)

Sulfur dioxide emission (10,000 tons)

Chemical oxygen demand emission (ton)

Nitrogen oxide emission (10,000 tons)

Annual new water usage (10,000 tons)

New water usage of per 10,000 RMB yuan output value (revenue) (ton/10,000 RMB yuan)

Social Performance   

Total number of employees (persons)

Number of male employees (persons)

Number of female employees (persons)

Number of employees from ethnic minority groups (persons)

Percentage of female business management personnel (%) ②

Labor contract signing rate (%)

Social insurance coverage rate (%)

Employee turnover rate (%) ③

Employee turnover rate (%) ④

Employee physical examination ratio (%)

ROI of human capital (labor cost profit rate) (%)

Staff training ratio (%)

Production safety investment (100 million RMB yuan)

Work safety training (person/times) ⑤

Number of general production safety accidents (cases)

Number of fatalities in production safety accidents (person)

Mortality rate per 1,000 persons (%)

Serious injury rate per 1,000 persons (%)

Total donations (10,000 RMB yuan)

Number of volunteers (persons)

Investment in fixed-point poverty alleviation areas (10,000 RMB yuan)

Aid for Xinjiang and Xizang (10,000 RMB yuan) (including Tibetan autonomous counties
and prefectures in Gansu, Qinghai, Sichuan and Yunnan)

Number of cadres dispatched to paired poverty alleviation areas (persons)

Number of aided poor students (persons)

2024
70.42

296.71

100

100

0.39

320

0.90

6,013

3.3

51,104

36,123

14,981

3,003

38.93

100

97.3

0.92

8.08

99

139.44

100

6.88

37,440

0

0

0

0

18,282.46

2,043

9,536.53

2,200.4

23

540

2022
68.54

298.79

100

100

0.39

323

0.84

5,516

3.02

51,889

37,051

14,838

2,609

39

100

97.1

0.79

8.23

99

138.63

100

3.36

22,705

0

0

0

0

16,308

2,527

9,078

1,488.94

29

540

2023
69.31

296.90

100

100

0.40

299

0.92

5,524

2.91

49,991

35,422

14,569

2,971

34.49

100

97.1

1.81

7.78

99

143.43

100

6.28

32,605

1

1

1.85

0

15,145.21

3,441

9,470.47

1,395.7

23

540

②③ Group headquarters data in 2024, ④ Entire Group data for 2024, ⑤ Not including daily and education training.
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Refining the 
Technological Innovation 

Management 
Mechanism

2,3,7,8,9,10,11,
12,17

S2.1 45

Strengthening the
 Construction of
 Technological

 Innovation Platforms
S2.1 46

Fostering a Culture of 
Technological

Innovation
S2.1 47

Safeguarding
 Better Lives 
 
 

Advancing Healthcare
& Elderly Care S1.2 49

Serving Employment 
Promotion

S1.2,S4.1 51

Providing Security 
Safeguards S3.1,S3.4,S4.2 52

Deepening 
Synergistic 
 Efficiency 
 

Optimizing Operational 
Systems

G1.1 53

Implementing Responsible
 Procurement

S3.1,G2.1 54

 Achieving
Employee 
Well-being 
 
 

Safeguarding 
Employee Rights

Target
1,2,3,4,5,6,7,8,
9,10,11,12,13,1

4,15,17

S4.1 57

Fostering Employee 
Growth S4.3 58

Caring Attentively for
 Employees S4.1 59

Driving Rural 
Revitalization S1.1,S1.2 60

Fulfilling Overseas 
Responsibility S1.2 63

Volunteering 
Passionately 

for Public Service
S1.2 68

    Building
      Green
Foundations 
 
 

Implementing the 
"Dual Carbon" 
Commitment

E1.1,E3.3 69

Strengthening
 Ecological 

Conservation
E2.1,E2.2,E2.3,

E2.4
73

Deepening Green 
Finance Development 2.1 75

  Promoting 
    Regional 
Development

INDEX OF INDICATORS

Message from Chairman P2.1 03

About SDIC
P3.1,P3.2,P3.3,

P3.4
05

Responsibility
Governance

Responsibility 
Philosophy P3.2,G1.1 10

Responsibility 
Management G1.1 11

Responsibility 
Communication G1.3 12

Materiality Issues
Assessment G1.1 14

Responsibility
Honors - 15

Chronicle of Social 
Responsibility S1.2 16

Feature 
Stories

SDIC Seed:
 Forging Agriculture's 

"China Core"
S1.1,S2.1 19

"Caring for Her" Initiative:
 Activating Endogenous 

Dynamics in Rural Education
S1.1,S1.2 23

Reform-Driven Empowerment:
 Fueling Industrial Workers'

 Aspirations
S4.1,S4.3 29

INVESTMENT PIONEERING: SERVING THE NATIONAL STRATEGY

Strengthening 
Industrial 

Leadership

Elevating Core 
Business Efficacy G1.1 37

Accelerating the 
Cultivation of 

Emerging Industries
S2.1,G1.1 41

Building Modern
 Industrial Chains 

Collaboratively
S3.1 43

Contents CASS -ESG6.0 Page
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SHARED RESPONSIBILITY: BUILDING A WELL-BEING ECOSYSTEM
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Target
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-

-
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THIRD-PARTY EVALUATION
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2024 marks a pivotal year for fully implementing the guiding principles of the 20th  CPC National Congress and advancing the 14th 
Five-Year Plan. Amid complex challenges of sluggish global economic recovery and domestic industrial transformation, State 
Development & Investment Group (SDIC) coordinated reform initiatives with production operations and delivered a sustainabili-
ty report of strategic vision and practical depth. The SDIC Group 2024 Sustainability Report systematically presents the Group's 
responsible practices across economic, environmental, social and governance dimensions, and showcased its innovative 
approaches to serving national strategies, driving industrial upgrading, and implementing ESG principles - fully demonstrating 
the mission-driven commitment of a central state-owned enterprise.

Upholding Investment Leadership to Serve National Strategies. In 2024, SDIC prioritized high-quality development and commit-
ted to structural optimization, quality living standards, technological innovation and industrial advancement. The Group 
strengthened its role as a state capital leader in critical sectors by accelerating strategic emerging industries - notably bio-manu-
facturing and bio-breeding - leveraging industrial investment funds to provide long-term, patient and strategic capital for nurtur-
ing future growth engines.

Fostering Responsibility-Shared Ecosystems for Collective Prosperity. SDIC placed talent at the core of its development and safe-
guarded employee rights while refining training systems and enhancing workplace inclusivity. By aligning industrial strengths 
with regional resources and community needs, SDIC advanced rural revitalization through its Five Business Cards: industrial 
funds, charitable trusts, the “Care for Her” initiative, elderly care and digital technology. The Group expanded overseas responsi-
bility practices and boosted local sustainability and community integration.

Accelerating Green Transition for Industrial and Energy Optimization. In 2024, SDIC’ s R&D investment in green and low-carbon 
initiatives reached 732 million RMB yuan, accounting for 23.09% of total R&D expenditure - a 65.02% year-on-year increase. The 
Group innovated green financial products to deliver diversified financing solutions, and achieved synergistic ecological and eco-
nomic benefits.

Strengthening Governance to Fortify Development Foundations. SDIC rigorously implemented SASAC’ s requirements for deep-
ening legal compliance in SOEs and refined its comprehensive legal and risk control framework. Under the 5-in-1 structure (law, 
compliance, systems, internal control and risk management), it enhanced legal awareness and operational compliance to 
ensure robust development. The Group cultivated an enterprise-wide risk management culture and pioneered SDIC-tailored 
reform methodologies to advance state-owned enterprise modernization.

In the future, it is hoped that SDIC Group will adhere to the principle of responsible investment, the concept of ESG and contin-
ue to play the leading, demonstrating and driving role of a state-owned capital investment company, a leader in industrial 
investment, a creator of a better life and an investor with sustainable returns to create a better future with investment and make 
its contribution to a strong country and the great cause of the national rejuvenation.

Liu Xuexin
Dean, School of Business Administration Capital University of Economics and Business Dean

China Institute of ESG

GOVERNANCE EMPOWERMENT: SOLIDIFYING THE FOUNDATION FOR DEVELOPMENT      
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Appendix      

Entrusted by State Development & Investment Group Co., Ltd. (SDIC), the Chinese Expert Committee on CSR Report Rating random-
ly selected experts to form a rating group to assess the 2024 Sustainable Development Report of State Development & Investment 
Group Corp., Ltd. (hereinafter referred to as the Report).

Rating Criterions

China Corporate Social Responsibility  Reporting Guidelines (CASS-CSR 4.0) of the Chinese Academy of Social Sciences and China 
Corporate Sustainability Report Rating Standards (2025) of China Corporate Social Responsibility Report Rating Committee

Rating Process

1.The rating panel reviewed and confirmed the Confirmation of Corporate Sustainability Report Process Data submitted by the 
Report writing team and related supporting materials;

2.The rating panel evaluated the preparation process and content of the Report and drafted the rating report;

3.The vice chairman of the Chinese Expert Committee, the leader of the rating panel, and the rating panel expert jointly signed the 
rating report.

Rating Conclusion

Procedure（★★★★★）

The Brand and Social Responsibility (Rural Revitalization) Working Committee of SDIC Group, chaired by the Chairman, led the 
establishment of the Report preparation working group. The Party-Mass Work Department coordinated the preparation, with func-
tional departments and subsidiaries providing data and conducting reviews, followed by final approval by the leadership group. 
The Report was positioned as a critical tool for enhancing brand image, advancing responsibility management, and strengthening 
stakeholder engagement, with clear functional value. Material issues were identified through national policies, corporate priorities, 
industry benchmarking, and stakeholder surveys. The Group promoted listed subsidiaries to issue ESG reports and presented the 
Report in electronic, print and Chinese-English editions, demonstrating excellent procedural performance.

Substantiality（★★★★★）

The Report discloses key industry issues including industrial leadership enhancement, sci-tech innovation promotion, efficient 
resource utilization, circular economy development, rural revitalization support, overseas responsibility practices and integrated 
risk management, with detailed and sufficient descriptions and excellent substantiality.

Completeness（★★★★★）

The Report discloses 93.16% of the industry’ s core indicators through chapters such as Investment Leadership, Serving National 
Strategies, Responsibility Coexistence, Building Wellbeing Ecosystems and Governance Empowerment, Fortifying Development 
Foundations, achieving excellent completeness.

Balance（★★★★★）

The Report discloses negative data including employee turnover rate, number of general production safety accidents, deaths from 

production accidents, mortality rate/per 1,000 people, serious injury rate/per 1,000 people and describes rectification actions for 
personnel management issues, which has demonstrated excellent balance.

Comparability（★★★★★）

The Report provides 3-year comparative data for 60 key indicators such as total profit, R&D investment, total energy conservation & 
environmental protection investment, comprehensive energy consumption per CNY 10,000 output value, total employees, and total 
donations. It also includes benchmarking data (e.g., SDIC Group ranks top 10 in SOE Social Responsibility Development Index), 
which has achieved excellent comparability.

Readability（★★★★★）

Structured around the triple bottom line, the Report details initiatives through three pillars (Investment Leadership, Responsibility 
Coexistence, Governance Empowerment), aligning with SDIC’ s responsibility framework. The cover design integrates energy, digi-
tal/tech, and livelihood elements, while chapter spreads use high-definition visuals for impact. Color-block layouts, rich infograph-
ics, and data visualization enhance readability, which has delivered excellent presentation.

Innovativeness（★★★★★）

The Report opens with a 30-year responsibility timeline highlighting milestones, and features three thematic case studies on 
agricultural development, rural education and industrial workforce reform. It issued a standalone Green Development 
Report and promoted subsidiary disclosures, forming a multi-level reporting matrix that strengthens stakeholder engage-
ment, which has demonstrated excellent innovativeness.

Overall Rating（★★★★★+）

The rating panel confirms that the 2024 Sustainable Development Report of State Development & Investment Group Corp., Ltd. 
achieves five-star levels in procedure, completeness, substantiality, balance, comparability, readability, and innovativeness, with a 
comprehensive five-star plus rating - a benchmark in corporate sustainability reporting.

SDIC Group's Sustainability Report has been awarded the five-star 
rating for four consecutive years and the five-star plus rating for five 
consecutive years.

Suggestions for Improvement

Increase the disclosure of industry core indicators to further enhance the Report's completeness.

Vice Chairperson of the Chinese Expert Committee

Rating Panel Leader Rating Panel Expert

Issued on June 20th，2025 Scan code to view corporate files

Rating Report of State Development & Investment Group Corp., Ltd. 2024 Sustainable Development Report

RATING REPORT



SUGGESTIONS & FEEDBACK

Dear readers,

Open Questions

1. What do you think is the most satisfactory aspect of this Report?

2. What information do you think you need to know that is not disclosed in this Report?

3. Do you have any suggestions for our work in compiling future sustainable development report?

Multiple choice questions (Please mark properly)

Options Very Good Good Average Poor Very Poor

This report comprehensively and accurately reflects SDIC Group's 
significant influence on economy, society and environment.

This Report is a response to and disclosure of the issues concerned 
by stakeholders.

The information, indicators and data disclosed in this Report are
clear, accurate and complete.

The readability of this Report, namely the logical main line, content design, 
language and layout design of the Report

Your Contact Information

Name：

Work Unit：

Phone：

e-mail address：

DESCRIPTION OF THE REPORT

2024

可持续发展报告
S u s t a i n a b i l i t y   R e p o r t

国家开发投资集团有限公司
STAT E  D E V E LO P M E N T  &  I N V E ST M E N T  CO R P. ,  LT D .

Report System 

20102014

20182022

20112015

2023 2019

20082012

20162020

20092013

20172021

Report Reliability Assurance
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This is the 17th  Sustainable Development (Social Responsibili-
ty) Report issued by State Development & Investment Group 
Corp. Ltd. This report adheres to the principles of objectivity, 
standardization, transparency, and comprehensiveness. It 
aims to disclose the Group's philosophy on sustainable devel-
opment and its performance in fulfilling responsibilities across 
economic, social, and environmental dimensions to address 
the expectations and requirements of stakeholders. The report 
is published in both Chinese and English versions. In the event 
of any minor discrepancies between the two versions, the 
Chinese version shall prevail.

The Company declares that this Report contains no false 
records, misleading statements or material omissions. The 
Company shall be fully responsible for the authenticity, accura-
cy,and completeness of the content herein.

Reporting Timeframe
The Report covers the period from January 1st to December 
31st, 2024, with some content exceeding this timeframe.

Report Publication Cycle
Annual reports are generally published in June each year.

Data Specification
The information and data used in this Report are derived from 
SDIC Group's official documents and statistical reports. The 
financial data in the Report are in RMB, unless otherwise 
stated.

Report Terminology Note
For ease of reference, State Development & Investment Cor-
poration Ltd. is referred to in this report as "SDIC Group", 
"SDIC", "the Group", or "we".

Reporting References
•
•
•

•

•

•

United Nations Sustainable Development Goals (SDGs)
ISO 26000 Guidelines for Social Responsibility (2010)
Global Sustainability Standards Council, Sustainability 
Reporting Standards
Chinese Academy of Social Sciences, China Corporate 
Social Responsibility Reporting Guidelines
SASAC: Guiding Opinions on High-Standard Fulfillment of 
Social Responsibilities by Central Enterprises in the New 
Ministry of Finance et al.: Enterprise Sustainable Disclo-
sure Standards-Basic Standard (Trial)

Report Access
The report is published in both Chinese and English 
versions, available in print and PDF formats. To access or 
download the report, and for additional information, please 
visit the official website of State Development & Investment 
Corporation Ltd. 
URL: www.sdic.com.cn

Thank you very much for reading this Report! In order to improve our work in compiling the Report in due course, your comments and 
suggestions are what expect and mostly welcome. Would you please be som kind as to complete the relevant questions in the feed-
back form, and send us your comments and suggestions in the following ways:

Mail: Building A, International Investment Building, No.6-6 Fuchengmen North Street, Xicheng District, Beijing



Environmental considerations for report publicationPaper: Environment-friendly paper is used for printing
Ink: Environment-friendly ink is used to reduce air pollution
Design and production: China National Investment Consulting Co., Ltd.

Address: International Investment Plaza,6-6 Fuchengmen 
North Street, Xicheng District, Beijing, China
Postcode: 100034
Tel: 010-66579001
Fax: 010-66579002
Website: www.sdic.com.cn 


